
 

 

TERMS OF REFERENCE FOR THE  

INDUSTRIAL INQUIRY COMMISSION INTO THE LABOUR DISPUTE BETWEEN  

The Halifax Herald Limited 

-and- 

The Halifax Typographical Union, Local 30130 
(Editorial Unit)  

 

A. Background 
 
In November 2015, after four days of collective bargaining, the parties applied to the Minister of 
Labour and Advanced Education for the appointment of a conciliation officer under the Trade Union 
Act.   
 
Despite the assistance of a departmental Conciliation and Mediation Officer, the parties were 
unable to reach an agreement.  The Union began strike action on January 23, 2016.    
 
Since that time, the Conciliation and Mediation Officers of the Department of Labour and Advanced 
Education have met with the parties on multiple occasions in an effort to resolve the labour dispute.  
There is no sign of resolution as the strike approaches its 18th month.   
 
 

B. Mandate of the Industrial Inquiry Commission (“Commission”) 

The Commission is appointed by the Minister of Labour and Advanced Education and directed to:   

I. Conduct mediated discussions between the parties with the aim of resolving the 
outstanding bargaining issues and concluding the renewal of a collective agreement; and 
 

II. In the event mediated discussions are unsuccessful in resolving the outstanding bargaining 
issues and concluding the renewal of a collective agreement, 
 
A. inquire into and review the relevant history between the parties, and the issues 

surrounding the parties’ outstanding bargaining positions; and 
 

B.     make recommendations to assist in the settlement of the outstanding issues between 
the parties which have been preventing the renewal of a collective agreement. 

 
 

C. Formal Inquiry Stage – Review Issues 

In the event mediated discussions are unsuccessful in resolving the outstanding bargaining issues 
and concluding the renewal of a collective agreement, the Commission’s inquiry and subsequent 
report shall include: 



 

 

I. An analysis of the current round of collective bargaining between the parties; 
 

II. An identification of the significant issues and problems between the parties which have 
impacted negotiations and prevented the renewal of a collective agreement; and  

 
III. Recommendations for resolution of the outstanding bargaining issues between the parties.  

 
 

D. Inquiry Process 
 

I. The Commission shall devise and implement a process and procedures, as it deems 
appropriate, for the conduct of the inquiry, subject to the powers and responsibilities of an 
industrial inquiry commission referred to in subsection 73(5) of the Trade Union Act.  This 
may include, but is not limited to, public hearings. 
 
 

E. Deliverables and Timing 
 

I. The Commission shall conduct mediated discussions between the parties from August 4-8, 
2017. 
 

II. In the event mediated discussions are unsuccessful in resolving the outstanding bargaining 
issues and concluding the renewal of a collective agreement, the Formal Inquiry Stage will 
commence and must be conducted on an expedited basis.  

 
III. The Commission shall submit a Report to the Minister of Labour and Advanced Education 

addressing the Review Issues as noted in these Terms of Reference.  Where a matter is not 
expressly within the scope of the Review Issues, the Commission may consider it only to the 
extent that it is relevant to and impacts on a Review Issue.   
 
 

F. Compensation and Remuneration 
 

I. The Commission shall be comprised of one member, who will serve as the Chair of the 
Commission. 
 

II. The Chair of the Commission shall be paid such remuneration as is agreed with the Minister 
of Labour and Advanced Education, and actual and reasonable travelling and living expenses 
for each day they are absent from their place of residence in connection with the work of 
the Commission. 

 


